[image: image1.png]Technically
Media




PROJECT PLANNER
Thanks for considering Technically Media for your project. In order to better accommodate your organization, we’ve put together a questionnaire that will help us determine what services will best suit your needs. We appreciate the time you’ll invest in this planner, as it will help cut down on the upfront planning process for all parties involved.
Projects often start at, and depending on specifications, can exceed: $2,000 for monthly social media management; $15,000 for blog development; $30,000 for editorial strategy; $75,000 for editorial strategy with third-party developer management; and $100,000 for full content strategy overhauls.
GENERAL
Organization:
Primary contact:
Title:
Email Address:
Phone number including area code:
Are you familiar with the concepts of content strategy, editorial strategy or social media strategy?
[  ] I am a strategist myself
[  ] I understand clearly these concepts
[  ] I understand social media strategy, but not content or editorial strategy
[  ] I want to know more about these concepts
Have you worked with other editorial, content or social media strategists?
[  ] Yes
[  ] No
How did you hear about Technically Media?
[  ] Technically Philly
[  ] I came across you by way of the news industry blogosophere
[  ] I came across you by way of the content strategy blogosphere
[  ] I found your contact information on one of your client’s websites
[  ] A friend or colleague recommended Technically Media
[  ] Search engine results
[  ] I’ve never heard of Technically Media
[  ] Other, please list: 
____________________________________________________________________________________________________________________________________________________________
ABOUT YOUR ORGANIZATION
Which best describes your organization? 
[  ] Fortune 500 company
[  ] Nonprofit
[  ] Educational institution
[  ] News organization
[  ] Large business [More than 50 employees]
[  ] Small business [Fewer than 50 employees]
Where is the organization located?
Answer here....
How large is your organization’s administrative (non-service) staff? 
[  ] 1-5 employees
[  ] 5-10 employees
[  ] 10-20 employees
[  ] 20-50 employees
[  ] 50-100 employees
How many stakeholders in your organization would be involved with this project?
Answer here....
Is your organization currently publishing material online or in print? 
Answer here....
How is that content being distributed?
[  ] Website
[  ] Email newsletter 
[  ] Blog 
[  ] Annual report
[  ] Newspaper
[  ] Magazine
[  ] Direct mail
[  ] Other, please list:
Can you sum up in one sentence the goal or mission of your organization? 
____________________________________________________________________________________________________________________________________________________________
Successful content, editorial or social media strategies will take a dedicated commitment from staff or a third-party. Does your staff have time to take on additional responsibilities involved with creating content online or engaging users on social networks?
[  ] Our staff has absolutely no time and we would consider hiring a third-party to maintain content
[  ] Our staff has no time and we could considering hiring internally someone to maintain content
[  ] Our staff is busy, but will be able to contribute periodically
[  ] Staff is prepared to take on the responsibilities involved
[  ] Staff is excited about the opportunity to engage new audiences online
Will you need Technically Media to assist your organization after strategy is developed?
[  ] We will need Technically Media to manage our strategy full-time
[  ] We will need part-time assistance managing our strategy
[  ] We will handle the strategy internally
ABOUT YOUR PROJECT
Which are you most interested in for this project? (Check all that apply) 
[  ] Editorial strategy is the implementation of web-friendly content and interactivity on a platform, like a news site, blog or social media, that grows an audience and community, who can be converted to donors, supporters, customers or volunteers and can grow the reputation of an organization as a thought leader around its mission. A successful strategy can also serve as an institutional memory, help create broader partnerships and increase search engine optimization.
[  ] Content strategy is a field of user experience that focuses on creating actionable, assertive and relevant use of language and content hierarchy on websites and other Internet-based platforms. A successful strategy encompasses all published work, both online and offline, and creates more quantifiable, successful campaigns for action.
Will the project require a new website, or will you use an existing website, blog, or third-party social media platform?
[  ] Yes, we will need a new website or blog
[  ] No, we will use an existing website, blog or third-party social media service
If you answered “Yes,” do you have web development staff or will you require third-party design and development?
[  ] We have a developer who will handle design and development for this project
[  ] We will need a third-party to design and develop this website
Technically Media completes an analysis of content assets such as newsletters, event videos, audio interviews, photos, mission-related analysis and other media — to identify content that is already being created by an organization — in the first phase of strategy development. Has the organization already completed such an analysis?
Answer here...
What social media tools is the organization currently using?
[  ] Blog
[  ] Facebook
[  ] Twitter
[  ] LinkedIn
[  ] Other, please list: ____________________________________________________________________________________________________________________________________________________________
How comfortable is staff with online publishing, blogging and social media technologies?
[  ] Very comfortable - most staff use social media and blogging tools for personal use, understand conversation and devise their own innovative uses for the organization
[  ] More comfortable - a staff that mostly understands the value of these technologies and are willing to learn
[  ] Less comfortable - uncertainly in the purpose and value of these technologies
Will staff need training on these technologies?
[  ] Our staff will need to be fully trained on these technologies
[  ] Some of our staff will need to be fully trained on these technologies
[  ] None of our staff will need to be trained on these technologies
What are you hoping to achieve with a new content, editorial or social media strategy?
Answer here....
What business problem are you trying to solve with a new strategy?
Answer here....
What online blogs, news sites or social media users do you consider competition for your audience?
Answer here....
What are websites you visit specific to your organization’s mission or industry that you admire that provide up-to-date content or engagement with online audiences? 
Answer here....
What are general websites you visit that you admire for the way content is presented?
Answer here....
What sets these websites apart from other online publishing or social media experiences?
Answer here....
Who will be the primary stakeholder for the development of this strategy? 
Answer here....
We find that the most successful projects have a single person who is ultimately responsible for content after strategy is implemented. That person doesn’t create all of the content but takes ownership of who does. Does your staff have someone to fill that role? Will you hire someone else?
Answer here....
ABOUT YOUR AUDIENCE
What is the demographic of people who already follow your organization?
Answer here....
Is there an audience you’d like to better engage using online editorial, content or social media strategies? Who do you want to attract?
Answer here....
What primary action should a user take when reacting to material that your organization is publishing online? (Examples include: Sign up for a newsletter, make a donation, subscribe, become a member, investigate a purchase, look into becoming a client, value your organization, learn about an issue)
Answer here....
TIME AND BUDGET
When would you like to begin work on this project? 
[  ] As soon as possible
[  ] Within the next quarter
[  ] In six months
[  ] Other __________
Our services usually require either a three month, six-month or year-long investment. How soon were you hoping to launch this project? Check the selection that best applies.
[  ] Next month
[  ] In three months
[  ] In six months
[  ] In one year
Projects often start at, and depending on specifications, can exceed: $2,000 for monthly social media management; $15,000 for blog development; $30,000 for editorial strategy; $75,000 for editorial strategy with third-party developer management; and $100,000 for full content strategy overhauls. Because of the complexity involved with catering an offering specific to your organization, please tell us the budget for this project. If you answered earlier that a third-party would need to design and develop this website, please describe separately how much budget is available for the development of that website and include that figure in a separate line item.
Note: We hope that this transparency will improve communication and a need-based assessment for this project, reducing the amount of time each party must spend on the planning process.
_____________________________________________________________________________
Thanks for filling out Technically Media’s project planner! This will help us complete an in-depth proposal perfectly suited for your company. Please save it and attach it to an email to “info@technicallymedia.com.” Please allow us two weeks for response.
